Capability Statement

Our Origins
The WorkforceIQ Consulting Group was founded as a collaboration of three
colleagues who were all former CEOs in the Tertiary Education sector. This
collaboration has established a diverse yet complementary skill set, with many
decades of combined skills and knowledge gained across Australasia.
In bringing together like-minded colleagues with backgrounds as diverse as an
engineer, a scientist and an arts major we have established a dynamic not
commonly seen. This dynamic allows us to view projects through a truly
multifaceted lens and for us to innovate when finding solutions for our clients.

Why Us?
Our Trans-Tasman experience and reach provides an excellent base from which to develop
custom solutions for our clients, as does the work we have undertaken internationally.
Our group brings
•

experience and relevant expertise in the design, implementation, and operation of
education systems

•

experience in standard setting as a strategic advisor to an Australian SSO, previously an
ISC advisory board member and as the CEO of a New Zealand Industry Training
Organisation

•

experience in running tertiary education institutions in Australia and New Zealand in roles
such as CEO and COO

•

experience in running schools as a school Principal

•

extensive experience in working with industry employers, associations, and other employer
stakeholders

•

extensive experience in working with and in Government

OUR CORE CAPABILITIES
Strategy

Pathways and Transition

Business Improvement

With many years in leadership roles our team of
Senior Consultants can facilitate workshops to draw
out items that are critical to your organisation’s
success and help you design a strategy to achieve
these.

WorkforceIQ has extensive experience in the
development of occupation and industry pathway
mapping models including using data sources both
nationally and internationally.

Our team of senior consultants are all experienced
C suite executives with experience in business
systems and improvement.

Following this we can remain involved as much or
as little as you need to operationalise your plan.

Creation of a cohesive pathway for those in
transition from school to work or through changes in
employment is essential to good decision making.

Our knowledge base and experience within
industry, education and government enables us to
identify opportunities for improvement and assist in
the development of plans to implement change.

Engagement

Business Development

Project Management

Stakeholder engagement is essential to any good
business. Our team of consultants have significant
experience in dealing with employers large and
small, education providers, peek bodies and
Government agencies.

Our team has a proven track record of building new
ventures and adding value to existing operations
through business development. This experience in
building business exists for ventures both
domestically and internationally.

Having extensive experience in the management of
small and large projects our team can assist you
manage your projects in house or provide a
complete outsource solution for the management of
your projects.

We can assist you optimise your stakeholder
engagement.

We can advice on market entry and growth
strategies, product reviews and client engagement.

We can tailor a support package to suit your goals
and budget.

PRODUCTS & SERVICES
Consulting

Profiler

Facilitation

Our team of senior consultants have a broad
but complementary experience base with
significant experience in tertiary and schoolbased education.

The pathways profiler can assist an individual
or organisation’s stakeholders with career
choices by:

Our Team can assist with facilitation of
sessions for the development of strategic
plans through to and development of
operational policy frameworks and plans.

Leveraging expertise from both sides of the
Tasman we bring the capability that comes
with three seasoned senior executives with
experience working with and in industry, with
and in school, as executive management in
tertiary training providers and from working
with and in Government.

•

showing industry pathways and
occupations that align to a person’s
interest profile and learning,

•

showing how industry values study
choices,

•

assisting students at school with subject
selection, and

•

providing a single reference point and
links for key job information.

The profiler can be easily customised to
include any desired pathway, occupation or
subject.

WorkforceIQ has developed a highly
customizable Career Discovery program for
those transitioning to work. This 10 module
Career Discovery program includes;
•

Learning Materials

•

Learning and Assessment Platform

•

Teaching and Marking guides

•

Profiling tools

•

Support

RECENT PROJECTS
Food and Fibre Centre of
Vocational Excellence (CoVE)
Client: Food and Fibre CoVE Interim
Governance Group

Work Pathways
Client: Department of Education, Skills
and Employment

Munarra Centre for Regional
Excellence: Education Strategy
and Planning

Scope: CoVEs are one of the core
structural changes being made through the
Government’s wide sweeping Reform of
Vocational Education in New Zealand.
Engaged in the set-up phase.

Scope: To create an interactive Australian
vocational job pathways tool by mapping the
Year 9 to 12 curriculum to two pilot Skills
Organisation industry areas, the Human
Services Care and Mining sectors in
response to recommendation 7.2 of the
Strengthening Skills Report

Client: Aboriginal Victoria (Department of
Premier & Cabinet)

Work-Integrated Credentialing
in the Social Services Sector.

Ka Tipu, Ka Rea: Seeds of
Change.

Review of the Joyce report.

Client: RMIT University and the Future
Social Service Institute

Client: Te Kura Kaupapa Māori o Te
Pi'ipi'inga Kākano Mai I Rangiātea

Scope: To develop and pitch successful
proposals for pilots of new work-based
learning & training models to the Victorian
Government.

Scope: Advise and support the development
of a cultural bridge between Māori, education
and industry to guide students from learning
to earning along STEAMID pathways.

Scope: Support the project partners
(Rumbalara Football Netball Club, Kaiela
Institute, University of Melbourne, Aboriginal
Victoria) to collaboratively develop the
Education Services Plan for MCRE

Client: SkillsIQ
Scope: Engaged to conduct an in-depth
review of the Joyce Report to define the
similarities as differences between what had
been proposed in the report and the New
Zealand Industry Training model including
framing an operational model for a pilot
Skills Organisation

THE TEAM

Dean Minchington
Founder / Senior Consultant
(Queensland)
Email: deanm@workforceiq.com.au
Phone: +61 426 363 314

Dr Rick Ede

Arthur Graves

Senior Consultant
(Victoria)

Senior Consultant
(New Zealand)

Email: ricke@workforceiq.com.au
Phone: +61 438 019 712

Email: arthurg@workforceiq.com.au
Phone: +64 27 434 7867

About Dean

Dean’s Profile

Dean was the founding CEO of ServiceIQ, the New Zealand based Industry Training Organisation for the New Zealand
service sector, covering aviation, tourism, travel, cafes, bars, restaurants, accommodation, food services, clubs, quick
service restaurants, museums, retail and retail supply chain.
Before leading ServiceIQ he was CEO of Entello Group Pty Ltd in Brisbane, Chief Operating Officer with CareFlight
Queensland (now LifeFlight), was General Manager Business Development with Aviation Australia and he started his career
in the Royal New Zealand Air Force as an aircraft engineer.
In several of his previous roles, Dean has had direct involvement in industry skills training, leading or with key involvement
with registered training organisations (RTOs) and an Industry Skills Council in Australia. During his time at Aviation Australia,
CareFlight and Entello, he was instrumental in the development of international business in South Africa, the Middle East
and Southeast Asia.
Dean was also the founder of Stride4, a company that provides supported and authentic work experience, matching people
with employers. Stride4 was founded on a key belief that real experience cannot be beaten when informing career decisions
and that a supported work experience pathway ultimately supports an enduring employment relationship and lifelong
learning
Qualifications / Professional Memberships
Dean is a Company Director, a Graduate member of the Australian Institute of Company Directors, former member of the
New Zealand Institute of Directors, the CEO Institute and graduate of the New Zealand Institute Management.
Dean is also a licenced aircraft engineer, suba dive instructor and holds a Certificate IV in Training and Assessment.
Areas of Speciality
•

Strategic Planning, Business Plan development and implementation support

•

Employer Engagement and work-based training models

•

School to work transition

•

Career profiling models

•

Vocational Standards Setting frameworks

•

Business Improvement

•

Project Management

About Rick

Rick’s Profile

Rick was Chief Executive of New Zealand’s largest public vocational education and training institution, Unitec Institute of
Technology for almost 10 years, and more recently CEO of Chisholm Institute in the south-eastern suburbs of Melbourne.
He led a significant transformation of Unitec encompassing all aspects of its strategy, operations and infrastructure including
initiating the creation of one of the largest brownfield new learn-live-work urban developments in Auckland. The core themes
of this transformation have been echoed in the strategy behind the newly created Te Pūkenga (New Zealand Institute of
Skills and Technology).
Prior to his time in vocational education and training, Rick spent 8 years with the CSIRO, in science leadership and business
development roles, including three years as GM Client and Partner Relationships, during which time he led the creation of a
more connected organisational approach to CSIRO’s relationships with is major industry partners. He also spent 7 years as
a University academic, as Senior Lecturer in Organic Chemistry at the University of Waikato including a secondment to the
New Zealand Forest Research Institute to develop its engineered wood products industrial research team.
In 2019 Rick founded Perspectus Pty Ltd and commenced consulting work in the vocational education and training, higher
education and research management domain, specialising in supporting client needs around strategy & business
development, embedding of innovation and building partnerships.
Qualifications / Professional Memberships
Rick has a DPhil in Organic Chemistry from the University of Waikato, is a member of the Australian Institute of Company
Directors, and a graduate of the Accelerated Development Programme at London Business School.
Areas of Speciality
•

Strategy Development

•

Collaborative Partnership Formation

•

Business Development

•

Market Research

•

Client Research

•

Business Improvement

•

Project Management

About Arthur

Arthur’s Profile

Arthur offers a relatively unique blend of executive leadership experience in education and skills, in vocational education providers,
government and secondary schools. To this he adds a wide range of leadership roles in public sector and major sporting governance. He
has initiated and led significant transformation in each of these roles, from the development of the strategy through execution to operational
implementation and delivery.
Through this capability of making things happen he has successfully impacted at a system-level nationally, regionally and locally as well as
operationally for organisations, learners, Māori, industry and communities. Among the significant system-level interventions under his
leadership were the Vocational Pathways, Trades Academies, Secondary-Tertiary collaboration and a huge lift in NCEA Level 2
achievement.
In his time as Principal of Greymouth High School, his innovations and strategic partnerships led him to recognize the transformative value
of vocational education, collaboration and shifting system settings. This also led to his shift into leadership roles in tertiary education sector
and government.
Arthur’s most recent education leadership role was as Chief Executive of Taratahi Institute of Agriculture, the largest provider of pastoral
farming education in Aotearoa New Zealand at the time. Although he and the team made great progress towards transforming and
rescuing a “real learning on real farms” model of vocational education, the system settings and financial viability were a challenge too far.
In 2019 Arthur formed Edubased Solutions Ltd and commenced consulting work in the vocational education and training, senior secondary
pathways, secondary-tertiary transitions, and food and fibre workforce and capability development areas. He has specialized in supporting
and advising clients around strategy, business development, pathways, strategic leadership and building strategic collaborations.
Qualifications / Professional Memberships
Arthur has a Post Graduate Diploma in Arts (History) from the University of Otago and is a graduate of the Australian New Zealand School
of Government Executive Fellows Programme.
Areas of Speciality
•

Strategic Leadership

•

Strategy Development and Operationalisation

•

Capability and Workforce Development

•

Organisation change, culture and performance

•

Business Development

•

Curriculum, Pathways and Transitions

•

Form Collaborations and Partnerships

CONTACTS

